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Helping parents prepare, organize, and advocate
with confidence before the next school meeting.
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PARENT GUIDE

You Do Not Have to Walk Into the
IEP Process Unprepared

If the IEP process feels overwhelming, you are not alone. Many parents are handed reports, evaluations,
meeting notices, goals, accommodations, and school documents without a clear roadmap for what
everything means.

This guide was created to help you slow the process down, organize your thoughts, understand what to
ask, and feel more prepared before important school meetings.

You do not have to remember everything. You do not have to know every term. You only need a clear
system for documenting concerns, asking questions, and following up.

Prepared parents can participate with more clarity, confidence, and focus.
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PARENT GUIDE

How to Use This Guide

Read the educational pages first to understand the process.
Use the checklists before meetings.

Use the worksheets to organize concerns and questions.
Use the scripts when you need help asking for clarification.

Review the support options at the end to choose the level of help that fits your needs.

Educational and organizational resource only. Not legal, medical, psychological, or educational
outcome advice.

IEPTemplates.org
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PARENT GUIDE

What Is an IEP?

An Individualized Education Program is a written school plan for an eligible student. It describes the
student's current needs, goals, services, accommodations, placement, and how progress will be
monitored.

Present Levels

Where the student is performing now, including
strengths, needs, and school impact.

Services

Special education and related services the student
receives.

Progress Monitoring

The way the team checks whether the student is
making progress.
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Goals

Measurable skills the student will work toward
during the IEP period.

Accommodations

Supports that help the student access learning and
show what they know.

Placement

Where services are provided and how the student
accesses the school day.
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PARENT GUIDE

Why Parents Feel Overwhelmed

School meetings can move quickly. Parents may be expected to absorb long documents, unfamiliar
terms, emotional information, and important decisions all at once.

Common stress points include unfamiliar terminology, confusing reports, limited meeting time,
uncertainty, tracking progress, and not knowing what questions to ask.

Parent Tip: Write down your top three concerns before every meeting so the most important issues
do not get lost.

IEPTemplates.org
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PARENT GUIDE

The 7 Biggest IEP Mistakes Parents
Make

G Waiting until the meeting to

prepare.

e Arriving without written

concerns.

e Confusing accommodations with

goals.

G Not reviewing the written IEP

afterward.

a Not documenting

communication.

° Not asking how progress will be

measured.

e Leaving without clear next steps.

Key Takeaway: Small preparation habits can prevent confusion later.

IEPTemplates.org
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PARENT GUIDE

Prepare Before the Meeting

Preparation starts before the meeting begins. Reviewing documents and gathering examples helps you
speak clearly and stay focused.

v/ Review current plan v/ Review progress reports

N

v/ Gather emails Collect examples

N

v/ List concerns Write questions

N

v/ Bring notes Identify desired outcomes

IEPTemplates.org
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PARENT GUIDE

Communication Log

Communication records help parents remember what was discussed, when requests were made, who
responded, and what still needs follow-up.

Date Person Topic Summary Next Step

Documentation is not about being difficult. It helps everyone stay clear and accountable.

IEPTemplates.org

08



PARENT GUIDE

Terms Parents May Hear

Parents may hear terms such as present levels, baseline, service minutes, accommodations,
modifications, progress monitoring, and prior written notice.

"Can you explain that in plain language and show me where it appears in the document?"
"What does this term mean for my child?"

"How does this affect services, supports, or progress monitoring?"

IEPTemplates.org
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PARENT GUIDE

Understanding Present Levels

Present levels describe how the student is currently performing academically, socially, behaviorally,
functionally, and developmentally.

Strong present levels include strengths, needs, data, and how school performance is affected.

Ask: What data shows where my child is now? What strengths should be included? What
concerns are missing?

IEPTemplates.org
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PARENT GUIDE

Understanding IEP Goals

Goals should be specific, measurable, connected to need, and based on starting point data.

Need Baseline Goal Measurement Review

Ask how progress will be measured, reviewed, and shared.

IEPTemplates.org
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PARENT GUIDE

Progress Tracking Made Simple

Progress monitoring is how the team checks whether the student is moving toward goals. It should
involve data, not just impressions.

Goal Data Collection Review Adjust Support

Ask how progress will be measured, reviewed, and shared.

IEPTemplates.org
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PARENT GUIDE

Accommodation Guide

Accommodations change how a student accesses learning or shows knowledge. They do not change

what the student is expected to learn.

Instruction

Changes to how directions, lessons, or information
are presented.

Testing

Supports such as extended time, breaks, or
alternate settings.

Sensory Regulation

Supports that reduce overload and help the student
stay regulated.
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Organization

Tools that support materials, assignments,
planning, and routines.

Communication

Systems that help the student ask questions and
share needs.

Behavior Support

Proactive strategies that teach and support
expected behaviors.
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PARENT GUIDE

Support Ideas for Structured
Learners

Visual schedules, transition warnings, sensory breaks, quiet space, predictable routines, communication
supports, reduced noise, social stories, wait time, visual directions, and regulation tools may help some
students.

The best support is the one connected to the student's actual needs, not a generic list.

IEPTemplates.org 14



PARENT GUIDE

Attention and Organization Support
Ideas

Chunk assignments, planner checks, visual reminders, reduced distractions, movement breaks,

structured routines, time management tools, assignment folders, and step-by-step directions can support
planning and follow-through.

Ask how the support will be implemented daily, not just whether it is listed.
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PARENT GUIDE

Communication and Advocacy
Scripts

Scripts help parents stay calm, clear, and focused during meetings.

"Can you explain what data supports that recommendation?"

"l want to make sure my concern about ____is discussed before we move on."
"Can we make that wording more specific?"

"Who will be responsible for this support and how will we know it happened?”

"I would like time to review the document before making a final decision."

IEPTemplates.org
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PARENT GUIDE

Before the IEP Meeting Checklist

v/ Review current plan v/ Review progress reports
v/ Gather evaluations v QOrganize emails

v List top concerns v Write questions

v ldentify strengths v Request drafts if available
v/ Invite support person if needed v/ Prepare notes

v/ Bring calendar v/ Bring examples
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PARENT GUIDE

Parent Concern Organizer

Use this page to turn a broad concern into clear meeting notes.
Student Name
Meeting Date

Top Concern

What | Am Seeing

How This Affects School

What Has Already Been Tried
What | Want the Team to Consider
Supporting Examples

Questions | Need Answered

IEPTemplates.org
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PARENT GUIDE

Questions to Ask at Every Meeting

Organize your questions by topic so you can keep the conversation focused.

Current Performance

What data shows how my child is currently
performing?

Measurement

How will progress be measured and shared?

Accommodations

Which supports are being used consistently?

Next Steps

What actions, deadlines, and responsibilities
should be confirmed today?
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Goals

How was each proposed goal selected?

Services

Who provides each service and how often?

Communication

How will school and family communicate between
meetings?
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PARENT GUIDE

Meeting Notes Page

Use this page during the meeting so decisions and follow-up items are easy to find later.
Date
Meeting Type

Attendees

Strengths Discussed

Parent Concerns Discussed
Goals Discussed

Services Discussed
Accommodations Discussed
Unanswered Questions
Decisions

Next Steps

Deadlines

IEPTemplates.org



PARENT GUIDE

Post-Meeting Follow-Up Plan

After the meeting, review your notes and compare the written document to what was discussed.

v/ Review notes within 24 hours v/ Review written IEP

v Compare document with discussion v Confirm services and accommodations
v Send follow-up email v/ Save documents
v/ Add dates to calendar v/ Track agreed actions

IEPTemplates.org
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PARENT GUIDE

Case Study: Reading Progress
Concern

Scenario: A parent notices their child is not making expected reading progress.

Document work samples, progress reports, teacher emails, reading data, and home observations.

Ask: What intervention is being used? How often? What progress data exists? Is the goal still
appropriate? What changes should be considered?

IEPTemplates.org
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PARENT GUIDE

Case Study: Behavior or Transition
Concern

Scenario: A student has frequent meltdowns, refusal behaviors, or difficulty with transitions.

Document timing, triggers, environment, demands, transitions, sensory factors, recovery supports, and
patterns.

Ask: What patterns are showing? What proactive supports are in place? How will improvement be
tracked?

IEPTemplates.org
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PARENT GUIDE

The Free Parent Resource Library

Start with the free 18-page workbook created to help parents organize information, prepare for
meetings, track communication, document concerns, and advocate more confidently.

v/ |EP Basics v Parent Concerns Organizer
v/ Student Strengths Profile v/ Meeting Checklist

v/ Questions to Ask v Accommodation Guide

v/ Goal Review Worksheet v/ Services Tracker

v Communication Log v/ Meeting Notes

v/ Follow-Up Plan v Records Checklist

v/ Parent Scripts v Helpful Terms Glossary

Download at IEPTemplates.org/free-parent-resource-library

IEPTemplates.org



PARENT GUIDE

The Calm Parent IEP System™

A premium workbook designed to help parents feel more prepared before their next IEP meeting.

v/ Guided parent concern worksheets v/ Support planning tools
v/ Meeting preparation checklists v Communication trackers
v Emotional support pages v/ Parent scripts

v Organized note-taking pages

Explore at IEPTemplates.org
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PARENT GUIDE

Custom IEP Template Service

A personalized preparation resource based on the strengths, concerns, support needs,
questions, and priorities submitted by the parent.

v Best for parents who want a customized v/ Price: $49
preparation document

v Delivery: within 72 hours after intake form and
payment

Order at IEPTemplates.org

IEPTemplates.org
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PARENT GUIDE

Product Comparison

Offer

Free Parent
Resource Library

The Calm Parent
IEP System™

Custom IEP
Template

IEPTemplates.org

Best For Includes

Getting organized Basic worksheets and

checklists
Deeper meeting Guided tools, scripts,
preparation trackers, support pages
Personalized Tailored document based
preparation on parent intake

Price

Free

Premium
workbook

$49

Delivery

Instant access

Access after
purchase

Within 72 hours
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Frequently Asked Questions

Is this legal advice? No. It is an educational and organizational resource.
Can | use this before a meeting? Yes.

Can | use it after a meeting? Yes.

Is it only for one diagnosis? No. It can support families navigating many school support needs.

Does this replace an advocate or attorney? No.

How fast is the custom template delivered? Within 72 hours after intake and payment.

IEPTemplates.org
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PARENT GUIDE

Walk Into Your Next IEP Meeting
More Prepared

You know your child. These tools help you organize what you know, identify what you need, and
participate with a clearer plan.

Download the Free Parent Resource Library

Explore The Calm Parent IEP System™ Order a Custom IEP Template

IEPTemplates.org
Educational and organizational resource only.

IEPTemplates.org
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IEP Templates

HELPING PARENTS PREPARE, ORGANIZE, AND ADVOCATE WITH
CONFIDENCE.

IEPTemplates.org
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